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Outline:
• Overview and strategies 
• Emergent themes and examples
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Information Exchange
• From Ohio Department of Natural Resources 

(ODNR) to Wetland Monitoring Program 
(WMP) when new project under contract

• Between ODNR, WMP, and Project Partners 
about design & engineering, restoration 
approach (ecological, logistical)

• From WMP to ODNR and Project Partners 
about monitoring results (data, information)



As-built design review, site walk-throughs



Logistical access, local connections



Partner day at annual workshop



Research days at annual workshop



Emergent themes and examples



Communicating 
uncertainty

Documentation 
and dialogue

Fiscal year 
versus water 

year



Documentation and Dialogue

• Prioritize resources and energy toward different level of detail/refinement 
for different documents

• i.e., internal communication tool, external-facing product, and in-between
• Well-facilitated space together 

• Balance of structured and unstructured space
• Use existing documents in new ways, as subject for dialogue 



Example from Project 
Specific Monitoring Plan



Examples from two-pager case study



Communicating Uncertainty

• Science-based monitoring of human-managed systems
• Meeting in the middle

• Intermediate products provided by scientists, including communication of 
constraints and assumptions, followed by initial feedback from practitioners 

• Deepened appreciation/agreement of the scope (time, space) of a given 
“conclusion”



Example from Annual Report



Example from Annual Report



Fiscal year versus water year
(timing, timing, timing – people, people, people)

• Timing of reporting requirements and ecologically relevant events
• Storm sampling in spring, the same time we are writing previous 

year’s report
• Timing differences between agency-provided budget and university hiring 

workflow
• Importance of overlapping projects to provide human resource buffer 

and resilience 
• People, people, people!! 



Example from Real-time Communication



Examples from “Day in the Life of H2Ohio Technician”



Thank you!
Olivia Schloegel, ojohns16@kent.edu

Lauren Kinsman-Costello, lkinsman@kent.edu

Building institutional appreciation for long-term monitoring; investing 
in people, inviting participation in the process of intermediate products.

Effective collaboration requires coordination, trust, and persistence.

mailto:ojohns16@kent.edu
mailto:lkinsman@kent.edu
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